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Summary of February 8, 1999 Faculty Senate Meeting 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Chair McDevitt 
3. Comments from Interim Provost Podolefsky 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
714 Resolution from Rod Library that the Faculty Senate authorize the Faculty Senate 
Chair to work with the Rod Library and the Faculty Senate chairs of the State 
University of Iowa and Iowa State University to investigate serials pricing issues, to 
consider alternative means of ensuring access to serial literature, and to support the 
libraries in striving to maintain the quality of their resources and services. Isakson 
moved (Utz seconded) to docket in regular order. Motion carried. Docketed as 
item 632. 
CONSIDERATION OF DOCKETED ITEMS 
632 Resolution from Rod Library that the Faculty Senate authorize the Faculty Senate 
Chair to work with the Rod Library and the Faculty Senate chairs of the State 
University of Iowa and Iowa State University to investigate serials pricing issues, to 
consider alternative means of ensuring access to serial literature, and to support the 
libraries in striving to maintain the quality of their resources and services. Motion 
carried. 
Meeting was adjourned to Executive Session. 
Nominees for Regent's Award for Faculty Excellence (Executive Session) 
Senate reconvened in regular session at 4:25 p.m. 
Budget Committee 
Meeting was adjourned at 4:35 p.m. 
PRESENTATION 
Success UNI Drake Martin - Department of Residence, Diane Thiessen- Department of 
Mathematics, and Archana Daya Shankar, Communication Studies. 
Minutes of the University Faculty Senate Meeting 
February 8, 1999 
1541 
PRESENT: William (Bud) Bowlin, David Christensen, Carol Cooper, Kenneth De Nault, 
Hans Isakson, Jim Jurgenson, Suzanne McDevitt, Lauren Nelson, Chris 
Ogbondah, Dean Primrose, Tom Romanin, Ira Simet, Aaron Spurr (for Lyn 
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ABSENT: 
Countryman), Laura Terlip, Richard Utz, Katherine van Wormer, Shahram 
Varzavand, Barbara Weeg. 
Kenneth Basom, Michael Blackwell. 
CALL TO ORDER: Chair McDevitt called the Senate to order at 3:19p.m. 
APPROVAL OF MINUTES 
1. Isakson moved (Utz seconded) that the minutes of January 25, 1999 be approved. 
Corrections were made. 
Minutes of January 25, 1999 were approved as corrected. 
ANNOUNCEMENTS 
1. Call for Press Identification: None present. 
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2. Comments from Chair McDevitt: Chair McDevitt announced that she will ascertain and 
then contact committee chairs as to whether any committee reports need to be scheduled 
and to discuss the survey of the faculty to increase the pool of candidates for service on 
committees. Chair McDevitt stated that there are three matters that went to the 
educational policies committee, one from last year and two from previous meetings. 
These two which include scheduling events during final exams and academic ethics 
policy are due to be reported back by the end of March. 
Cooper asked about the procedures for exchange of faculty between the Regents' 
campuses (Regents Fellowship Program) and the policy. Isakson replied that the policy 
did not come back to the Senate but the provost office has taken action on it. 
Chair McDevitt also announced that the Faculty Senate Newsletter has been mailed to all 
faculty. 
Chair McDevitt stated that we are at the end of the first strategic plan. The new Strategic 
Plan will be developed beginning next fall. We will have a report from the Senate's 
Strategic Planning committee by the end of the semester in which they will recommend a 
process and develop initiatives for next year to feed into the plan for the next cycle. 
Chair McDevitt stated that this is an opportunity for the Faculty Senate to strengthen the 
goal of intellectual vitality via objectives. 
3. Comments from Interim Provost Podolefsky: Interim Provost Podolefsky announced that 
the results of the budget deliberations are now available on the web. Podolefsky 
encouraged members of the Senate to peruse the results posted on the web and to offer 
him feedback. 
Isakson asked Podolefsky to discuss which Faculty Senate proposals were funded? 
• 
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Chair McDevitt stated that the Senate could schedule time at the next meeting to go over items 
included in the budget. McDevitt asked Podolefsky how many different entities submitted 
budget requests. 
Podolefsky replied that he needed to include items in the budget such as increases in the supplies 
and services budget and support for the Performing Arts Center, Information Technologies, the 
Deans, the Graduate College, Student Services, Administration & Finance, the Board of Regents, 
and International Programs. 
Romanin stated that the three divisions ofthe University (Academic Affairs, Student Affairs, and 
Advancement), the University Faculty Senate, and the Student Senate forwarded information; 
and top priorities of most groups will be reflected in the final list. 
De Nault asked Podolefsky if he had any ideas about what the new administration in Des Moines 
will be receptive to. 
Podolefsky replied that the Governor's top priorities were the MSW program, teacher education, 
and undergraduate education. 
Romanin stated that the new Governor sees community colleges as a valuable part of education . 
. He added that Governor Vilsack held UNI to the same percentage budget increase as education 
overall. 
Cooper asked Podolefsky about the status of summer sessions. 
Podolefsky stated that we have two official sessions and nothing has changed in that regard. A 
few classes are being taught in May but UNI is not organized to do a three-session summer 
school. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
714 Resolution from Rod Library that the Faculty Senate authorize the Faculty Senate Chair 
to work with the Rod Library and the Faculty Senate chairs of the State University of 
Iowa and Iowa State University to investigate serials pricing issues, to consider 
alternative means of ensuring access to serial literature, and to support the libraries in 
striving to maintain the quality of their resources and services. Isakson moved (Utz 
seconded) to docket in regular order. Motion carried. Docketed as item 632. 
CONSIDERATION OF DOCKETED ITEMS 
714 632 Resolution from Rod Library that the Faculty Senate authorize the Faculty Senate 
Chair to work with the Rod Library and the Faculty Senate chairs of the State 
University of Iowa and Iowa State University to investigate serials pricing issues, 
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to consider alternative means of ensuring access to serial literature, and to support 
the libraries in striving to maintain the quality of their resources and services. 
Weeg reported that Chair McDevitt learned that the Faculty Senate chairs of the State University 
of Iowa and Iowa State University are going to be meeting to discuss periodical pricing matters 
and are considering a joint activity such as contacting publishers and trade organizations 
concerning their pricing practices. Chair McDevitt consulted with Weeg and Katherine Martin, 
Head of Collection Management and Special Services at the library, to discuss our local situation 
and how UNI might be involved in the meeting to take place in Iowa City. Since the meeting is 
being called by the Faculty Senate chairs of the other two state universities, it seemed appropriate 
that our Faculty Senate chair be involved in the discussions. Weeg prepared the resolution and 
submitted to Chair McDevitt. The resolution has been endorsed by the Library Faculty Senate at 
UNI. 
Weeg moved (Jurgenson seconded) that the resolution from Rod Library that the Faculty Senate 
authorize the Faculty Senate Chair to work with the Rod Library and the Faculty Senate chairs of 
the State University of Iowa and Iowa State University to investigate serials pricing issues, to 
consider alternative means of ensuring access to serial literature, and to support the libraries in 
striving to maintain the quality of their resources and services be approved. 
Discussion followed. 
Isakson asked if we might carve out a joint resolution that would be supported by all three 
Faculty Senates. 
McDevitt replied that the proposed resolution would authorize her to sign a letter directed toward 
serial vendors. The intent is to have some flexibility in supporting this overall goal. 
Cooper stated that she would support this if the Faculty Senate received a report. 
Weeg stated that the intent is to have enough flexibility so that if Chair McDevitt regards the 
letter as being in support of the library and maintaining the quality of resources and services, she 
would have the authorization to sign a letter. 
Utz asked if, in the future, there was a possibility that a certain journal would be carried by only 
one of the state institutions. 
Weeg replied that the library is involved in a variety of cooperative endeavors in regard to 
journal subscriptions. 
Katherine Martin replied that there are a variety of inter-institutional committees that work in the 
library Regent structure. One of them deals with collection management. We try to cooperate on 
exchanging information regarding cancellations, last copy policy, consortia! purchasing, and 
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licensing data bases. 
De Nault inquired about what sort of letter was being considered. 
Weeg stated that a variety of things could result from the meeting. 
McDevitt stated this is an attempt to get a coalition together to work towards maintaining the 
quality of the libraries. 
Isakson felt that whatever recommendation Rod Library comes up with will be presented to the 
Board of Regents. Adoption of the resolution will demonstrate that the Faculty Senate supports 
the library's recommendation. 
Terlip asked if the resolution is asking the Faculty Senate to allow Chair McDevitt to be our 
delegate and speak for the Senate at the meeting. 
Romanin stated that as an academic institution we want to speak to the cost issue and its 
implications for our courses, students, and institutions. The Chair of the Faculty Senate is the 
best person to speak to these concerns. Publishers might be persuaded if they believe that the 
faculty leaders of institutions are stepping forward on this issue. 
Podolefsky stated that he interprets the resolution as allowing Chair McDevitt to join with the 
other universities' faculty leaders to write a letter to publishers to state their concern about price 
hikes. 
Cooper does not have a problem with that kind of letter but would be concerned if it is construed 
as a matter of making policy. 
De Nault stated that a letter of concern about pricing would be acceptable but expressed concern 
about authorizing someone to make policy. He believes that the person who signs the letter 
should be the Chair of Faculty rather than the Chair of the Faculty Senate. If this letter is an 
expression of faculty, the Chair of the Faculty would be the more appropriate representative. 
McDevitt stated that according to the bylaws the Senate Chair represents the University faculty 
to the Board of Regents. 
Romanin commented that since it is the Faculty Chairs of the other two institutions who will 
comprise the group that is meeting, it would seem logical that the three institutions have equal 
representation. 
Cooper stated that Romanin's logic does not hold since UNI has a different structure--with a 
Faculty Senate Chair and Faculty Chair--than the other two state universities. 
J 
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Nelson feels that the Senate is on stronger ground authorizing the Faculty Senate Chair to 
represent the Senate rather than the Faculty Chair. 
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Isakson stated that as long as we are not authorizing the Chair of the Faculty Senate to articulate 
policies, the resolution should be acceptable as it stands. 
Simet stated that ifthe signature of the Faculty Chair would lend some additional weight as an 
expression of the Faculty Senate, he would be willing to put his signature on it also. 
Main motion carried. 
De Nault has been informed that the Curriculum Committee is concerned that the library 
consultation form has not been approved by the Curriculum Committee or the Senate. The dates 
specified to the department heads do not correspond with the dates approved by the Senate. 
McDevitt said that in order to resolve this we would need to consult with the library. 
Cooper stated that Kate Martin from the Library Senate would be the library liaison to the 
Committee on Curriculum. 
Isakson moved (De Nault seconded) that the Senate invite the Chair of the University Committee 
on Curriculum to meet with the Faculty Senate at the next meeting. 
Cooper moved (De Nault seconded) to amend to include the liaison member from the library. 
Discussion followed. Terlip stated that these two individuals should be informed as to what the 
Senate's concerns are before they attend the meeting. Terlip also suggested that the Senate 
decide if this will be a free discussion or if only the topics that De Nault raised will be discussed. 
McDevitt stated she will communicate the items to the parties involved. 
Motion as amended to invite the chair of the University Committee on Curriculum and the 
liaison from the library to the next Faculty Senate meeting carried. 
Podolefsky questioned if inviting both parties to the Faculty Senate meeting would help resolve 
the situation or might there be an advantage to asking one party from the library to talk to the 
Curriculum Committee to find out why the dates got changed. There is a possibility there was 
just a typo. 
McDevitt stated that she hoped they would be a team. She believes it would be best to invite 
both parties to the next Faculty Senate meeting. 
Isakson moved (De Nault seconded) to adjourn and reconvene in executive session. 
Motion carried. 
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Meeting was adjourned to Executive Session. 
Nominees for Regent's Award for Faculty Excellence (Executive Session) 
Senate reconvened in regular session at 4:25p.m. 
Jurgenson reported that a member of the Budget Committee had asked when they could 
reconvene. He was not certain how to answer that question because several members of the 
committee are currently off campus. 
Isakson indicated that he could contact the Chairs of the relevant departments and ask them to 
name alternates to serve out the rest of the terms for the committee members who were off 
campus. 
Jurgenson asked if he had the authority to reconvene the Budget Committee. Chair McDevitt 
stated that he did have that authority as Chair of the Committee. 
De Nault moved (Isakson seconded) to adjourn. 
Meeting adjourned at 4:35 p.m. 
PRESENTATION 
Success UNI Drake Martin - Department of Residence, Diane Thiessen - Department of 
Mathematics, and Archana Daya Shankar - Communication Studies. 
Prepared by Debra Laneville and Kent Sandstrom 
Kent Sandstrom 
Senate Secretary 
